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Excellence Organization (EO): Case of Institution
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Abstract

Excellence  Organization means the
organization focuses on excellent quality, high
standard, value and continue, the systematic and
Integration management by administrators, team
work and stakeholders with participation process
based on the Malcolm Baldrige National Quality
Award and Total Quality Management. And applies
organizational management evaluation covers all
dimensions for add up quality management to
international standard have 7 aspects: leading,
strategic planning, customers and stakeholders
important, measurement, analysis and knowledge
management, human resource, process management
and results by evaluation: effectiveness, quality,

efficiency, and organizational development.

Keyword: Excellence organization, High standard,
Total Quality Management: TQM, International

Standard
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2) msag;m,ﬁuﬁ' NANRALAZWNARNS (outcome-oriented)
3) a’m'ﬁn"fLLﬁNLLaz{uﬁmau (accountable) 4) Y
ANnuAagIFIIALAziinudantu (innovative
and flexible) 5) WioUN¥NNUIINALRIUILINW
5% (open and collaborative) L8 6) ﬁﬂmmg'dﬁ;u
(passionate) LAZANHTALYDIDIANIFNTINULFINGD
fanuiduida dsznavdisasdliznay 4 ngu
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WWoLazAaUauaIaaadun1uuan 2) laTIaing
auAnIanliznaudlnifaspdian 4 Uszniy de
MIBBNUULBIANT YNTAEAT MITAMINTLLIUMT
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nuifalanyaaa LRZMIBRUALNUINAL AN T
LRz IWUDIIN (De Waal. 2007: 179-185)
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3. YaImMwnNTzaUlan (Global perspective)
4. FuuFTWAzINZANG U (Fast leamer
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1. MINYNTAIRATUAZNITUIRIINT
wWaswudasliduldagnadszuy

2. mmmmuquLLaza@mmL'&‘mm%a
Lﬁaﬂamalumimaqwaé'wqw%gxﬂwLﬂwﬁizmﬁﬁ
fnuald la Umauﬂquluﬁaa

2.1 NMIMIUHWLTIYNTANEAT (Stra-
tegy map) luudazl@lianusunusiuluganewna

2.2 mn%aaﬂmﬂqmﬂmm’vﬁ’m”m:uu
myiadsziliunamidiiiunuagsauas (Balanced
scorecard)

2.3 MANTNENENEAAILAIUIZAUBIANS
mauﬁﬂm:é’uﬁmmﬂ%a@“hqﬂﬂa

3. mﬁ@@%éwﬁfﬂu’%miqmma@? (Office
of Strategy Management: OSM) vmin o ﬂ’ﬁaﬁfuakm
LLTiQ’ﬂ%%'}SgG §@ (Chief Executive Officer: CEO)
waemILSwIsMsasuLLag (Change management)

Fmaazinliainaiuasdasandosngui
Fuudenaziduiasenanlunisairvasanslmidn
89NN 119 aauTInUeg (High performance organization)
nIna4anIuisnnuLduiaagnounass 5 Usznnsg
laun

1. Az Lflu;gmmmﬁmmzﬁ@ﬁu%
lﬁn"'u;“{u%mil,laa:qﬂmmnmm”u WWoinwa9dns
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9genflonideanu (Shared Value) imyuimiian
LA4 (Talent Management)

2. WIANTIN AIUNFAA S N1TUSNAT
nazuuwmItinu JluuumIduiinnuzesasdns
o nanauwnuasnifiud A

3. MIsamIanu3 mIvane i
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eoalturasdnamedanududdanagain

4. mtwmalulad nrsimaluladun
g9z lordlunisugatu dunosdnsiie
ﬁ@ﬁulaﬁgﬂﬁaasmL%ﬁLLa:LLaJ'u{h AAAMNLEL

5. MIAUARIIBULLLY IINNT (Operation
excellence) Ua3046 nIeNUW L Tenfiea (Value Chain)
28l Usz®NTMW 71013 wazlWadiIn (Synergy)
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Wagdrasdnslwin i wansolfia (Employer
branding) LWT1ENTLUSHITIANTTAWLAS LD WAANTIY
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& Elena. 2011: 86-87; David; & Kamel. 2009: 305)
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