13615 AL-NUR Unudininende winneaeving el

Uil 16 atufl 30 (2.9 1 unsAx-Tgune 2564) 91 January-June 2021

UNAUIY

NIsHAUINAgNENI1IANTUIINYaIGUIANTYIYIga 19w drvadilna dunatnwd Tanin
F9Y87

Wisdu Tuidzuz* Juida ATgy*

* dnfinwmangnsfiaumansun iU a1v139mIsuTmsmaianIain, aasivemansuasdinumans
UMINEIFIFIVAIIATUNT
s, (UImMsmans), 819158UssdmangasAavmansunIUngn a19139msUTN ISy Aauyvemansiay

FIAUFIANT UNTINYIDLAIYAIUATUNS
s 1
Unanga

nsAnmadsdifnguszasdifio Anvinszuaunsdniiunuesgusiindvignsgondn uas
Waunagnsn1sanduay Ludeyaannn1sdun1wallBednuazn1saunuINgy #an1539ewuin
nsrvINNIAduuTesaudinIvIgIsdeIdn dnsnnuaunsneinsyanawuuliiduninis
LagvIANsUsEELIUAUBIAnTaY 9 MAsITes e1urenisquds luduimsdnnismdnlagls
AiznITIMILazandnddiusau fnmsAndedearsiuandniiunsUszsiieadanudilauas
sl TR TasazliBassunaundnlunsufifom Welinszuiumsdndunuduluedis
Uuiign

nagnsNIsHALAUIANINY19ge1 TN Usznausle 1) nagnsnisdaasuunumgiiyuyu

o

enaun warihanusssuvdnietesiuaud Weilunalnlumsiundeunseuiunisaiivnu
2) nagnsMsuuinisidein msdsungudivang waznsidvnngudimanedegn 3) nagnsvens

ATdonisurseesAnslunulndifies avdmalynsalivnuresrudduintousaly

ANENATY: NTEUIUNS, NMIANTUNY, AUSHNINITN, NaeNSNITHMU




13615 AL-NUR Unudininende winneaeving el

Uil 16 atuf 30 (271 1 NNTIAN-N UL 2564) 92 January-June 2021

RESEARCH

The Development Strategy of Vocational Training Center in Lamphlai Sub-district

Farhan Binchema* Wanpichit Srisuk**

" MA. Student (Social Development Administration), Faculty of Humanities and Social sciences, Prince of Songkla
University
** Ph.D. (Administrative), Lecturer of MA. (Social Development Administration), Faculty of Humanities and Social

Sciences, Prince of Songkla University

Abstract

This study aims to study the operational process of the Technician Training Center for
Career and develop operational strategies Collect data from in-depth interviews and group
discussions. The research results were found that operation process of the technician training
center for career there is an informal human resource planning and lack of coordination with other
related organizations. The Director become the core manager and involve the committee and
members by those who influence the work of members Communication with members through
meetings to create understanding and encourage action which gives freedom to members to
perform tasks to make the work process as smooth as possible. The director to be the key
management team with the participation. Communication with members through meetings to create
understanding and encourage action. Which gives freedom to members to perform tasks to make the

work process as smooth as possible.

The strategies for developing mechanic training centers include 1) strategies for
promoting roles of community leaders, religious leaders and natural leaders in relation to
the center to be a mechanism to drive the process. 2) Proactive strategy. Changing the target
audience and approaching the target group proactively. 3) Strategies to expand cooperation
from agencies or organizations nearby. Will result in the operation of the driving center to

continue.

Key Words: Operation process; vocational training center; development strategy
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