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Abstract

The purposes of this research were to 1. study approaches to create the model of
innovative leadership for school administrators and 2. the evaluation efficiency of the model
of innovative leadership for school administrators. The research divided 2 steps were; step
1: create the model of innovative leadership for school administrators and 3 sub steps.
Step 1.1: was to study the current state, desired state and needs identification of innovative
leadership of school administrators. The population were 650 school administrators under
the office of the basic education commission Yala province. Sample size 248 school
administrators. The research instrument consisted of a rating scaled questionnaire. The data
were analyzed by average, standard deviation and PNImodified. Step 1.2: were study about
the guideline to develop innovative leadership of the school administrators. The informants
were specific sampling 6 school administrators. The research instrument consisted of verbal
structured Interview and the data were analyzed by content Analysis. Step 1.3: create
the model of innovative leadership. Step 2: to evaluation efficiency of the model of
innovative leadership. The target group were 28 school administrators by use the whole of
population. The research instrument consisted of a rating scaled questionnaire. The data

were analyzed by average and standard deviation.

The research findings were as follow:
1. The model of the model of innovative leadership for school administrators was verbal
model and 8 components were 1.0bjectives 2.Principles 3.Systems and mechanisms
4 Procedures 5.Evaluation guidelines 6.Descriptions and 7.Conditions of Utilization and 8.Work

manual.
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2. The evaluation efficiency of the model of innovative leadership for school administrators

were found that the efficiency of the model of innovative leadership for school
administrators overall at high level. (U = 4.35, O = 0.70). The first of all was utility standard
at highest level. (Ll = 4.40, O = 0.66). The next was feasibility standard (1l = 4.38, G = 0.69)
and propriety standard (M = 4.33, O = 0.70) and the finally was accuracy standard at lowest
level (WL = 4.30, C = 0.73).

Keywords : The model, innovative leadership, school administrators, Education Sandbox
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