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RESEARCH

Action Efficiency of Three Year Development Plan of Khuanru Sub — district
Administrative Organization, Rattaphum District, Songkhla Province.

Pipatpong Kaewsuwan i}

£
Somkiat Saithanoo
Abstract

The present study aims to analyse problems concerning bringing the Three Year Development Plan to
practice and to find out ways to increase Action Efficiency of Three Year Development Plan of Khuanru Sub-
district  Administrative Organization, Rattaphum District, Songkhla Province. Informances consisted of
administrative staffs and head of government section of Khuanru Sub — district Administrative Organization, and
leader of communities totally 54 samples. Research tools are related documents and questionaires (constructed).
Data were analysed by descriptive analysis.

The study found that problems concerning bringing the Three Year Development Plan to practice of
Khuanru Sub — district Administrative Organization, Rattaphum District, Songkhla Province are 1) a big amount
of project which is no related budget, 2) no chanal to increase incomes, 3) a small number of staffs which are
not adequate, and 4) Equipments lack of efficiency, janitors are unskilled.

Ways to increase action efficiency of Three Year Development Plan of Khuanru Sub-district
Administrative  Organization, Rattaphum District, Songkhla Province are 1) review, improve, and get rid of some
unneccessary missions, 2) missions are updated, 3) staffs are trained in the fields they are responded, and 4)

supplier should working appropriately together with offer the user with manual to use the equipment effectively.

Keywords: Action Efficiency
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