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Developing Management Strategy for Haji Business in Southern of Thailand
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Abstract

The purposes of this qualitative research are as the following, 1) to analyze the strengths, weaknesses,
opportunities and obstacles to the marketing strategies of Hajj Marketing in Three Southern Border Provinces. 2)
To suggest the implementation of Hajj Marketing in Three Southern Border Provinces. The research’s data
corrected by depth interviewing the representatives of five companies and representative of the Material to
collect data by questionnaires divided into the representative of the five companies and two representatives Hajj
Thai Association.

The research found that the factors influenced strengths, weaknesses; opportunities and obstacle of the
Hajj marketing were divided into four points. 1) An overview of all the Hajj pilgrims. 2) The overall Hajj
management of Thailand. 3) The Hajj administration of Thailand, and 4) the access to Hajj information.

The study of the strengths, weaknesses, opportunities and obstacles has come up with the
development of the strategy for Hajj marketing in the three provinces 1) to support the study, research and
evaluation management Hajj Thailand through education. Developing the solutions Hajj southern Thailand, with
the findings and recommendations to adapt management of Hajj. 2) the Government policies and strategies that
Hajj is to guide the operation of the agencies involved. 3) The government set up experiences working team to
improve the Hajj management and lead to a serious change in the law and regulations on Hajj business. 4) The
government should appointed a working group to responsible for the; Register all the Hajj operators, increase the
channels of information, help resolving Thai-Muslims problems in all steps of Hajj pilgrimage, open a Hajj center
for Hajj preparation which operate throughout the year for the the pilgrimage of Hajj and Umrah, to build a

strong relationship with the government of Saudi Arabia.

*Graduate Student, Department of Business administration, Hatyai University.

** pssoc. Prof. (Business administration), Lecturer of Departmetn public and private sectors, Hatyai University.

*** Ed.D. (Education), Lecturer Department Education administration, Hatyai University.
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