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Abstract

This research was a mixed method study. The purposes were to study the current and propose
approaches for the management of talent in private schools in Ratchaburi. The research population
consisted of 3 private schools in Ratchaburi. The research instruments were questionnaires and interviews.
Quantitative data were collected using questionnaires from 21 administrators and teachers. The data were
analyzed by frequency, percentage, mean, standard deviation, and Priority Needs Index (PNIyggificd!
Qualitative data were collected form interviews with 3 administrators from the schools, in which content

analysis was applied.

The research finding were as follows. 1) The currant state of management of talent in private
schools in Ratchaburi overall was at a moderate level () =324} and the desirable state at a high level ¥
=3.66). 2) A priority needs index indicated the need to develop performance appraizal (PNIyadified =
0.1567), identification (PNlyagifica = D.15651 and recruitment and selection (PNIyagifiea = O.1563),
respectively. 3) The approaches for talent management in private schools in Ratchaburi including, 4
processes for performance appraisal, 6 identification processes, 5 processes related to talent recruitment
and selection, 6 processes for reward and recognition, 5 processes for development of talent, and 6

processes for retention.
ANFIATY: NITUTMITIANITAULAS
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