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Abstract

The purpose of this research were to study 1) the current education management at Prep
International Kindergarten based on the visible learning framework and 2) to propose management
strategies for developing teacher development program. The research was a case study using a mixed
method approach. The sample population consisted of Sutthisarn & Ladprao campuses. The respondents
are 1 head teacher, 2 Thai principals and all teachers (13). The main instruments of this research were a
semi-structured interview and a rating scaled questionnaire. The statistics used were frequency, mean,
percentage, standard deviation, PNI and content analysis. The results concerning the visible learning
framework with 7 perspectives’ revealed that 1) All adults were passionate & inspired and vigilant about
create positive affects on achievement for students; 2) The school provided development program to
help teachers seek pathways towards showing passion for teaching & learning; 3) When planning lesson,
teachers invoked appropriate challenges that engage the students’ commitment; 4) The climate of
starting lesson provided high value of trust; 5) Teachers applied multiple assessment methods to provide
feedback to students; 6) Students felt respect, trust, optimism and welcomed into class; 7) School leaders
and teachers believed it was their roles to develop positive relationships in school. The management
strategies are 1) The school sets clear objective on visible learning; 2) School provides training and

coaching program for teachers; 3) The management use rubrics in to measure teacher's performance.
ANEALY: LUIAANTITTEUIITALTY 15USEURUUIALIBIANTI/ WWINWNMITAUIAS

KEYWORDS: VISIBLE LEARNING FRAMEWORK/ CURRENT EDUCATION MANAGEMENT/ MANAGEMENT
STRATEGIES FOR DEVELOPING TEACHER DEVELOPMENT PROGRAM.
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Ielvmwdndydu 3 nszuumsie 1) nszuaunsaeuvesasluguuuuidedn 2) msfinglésuna
avviouluNIEUIUNMTABUVDINULDY WU NM3lasunIsUssliuanimii vsemslasunaasiauainag
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19U MsfaslesumsUssiiuannimtimiensldsunaazieuaintiniGeu Taeladdyvesnisliig
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FAdeldiemsenisasisasunmanTALazyNNowing o (Visible leaming checklist) Fiiaunlag
Prof. John Hattie sifunseunindalunseniiueudas (Hattie, 2007 : 207-211) Feutsoaniy
7 Fusisdl
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I‘tJiLLﬂﬁsziﬁwmﬂg (Teacher development program)
N3IUNUMENgASLazUNSEY (Curriculum & Lesson Planning)
Asfidoerfisfanousuunideu (Starting the lesson)
nsliNagENaUTEIINNUNITEU (During the lesson: feedback)

A9NARIVINMAIUUNS8U (The end of the lesson)

N bR LN

ViruaRvasUIMsAnUANwuazAslulsusey (Mind frames of school leaders and

teachers)
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sileifisuiunsounmsinnisBeuiidouds  Tneldnseunndniiiamulas  Prof. John Hattie
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54

a Aa v a (% a 2/ v A v ! !
UImsndunummsindynnisuasnisdanisiseuivesiniseulaun aglve) (Head Teacher)
WU 1 YU Uage1uens (Principal) ¥8as 2 @1918n 2 Yy
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nsduntuniuuunaiilaseaie (Semi - structured interview) adunisduniualiuims
anudnwlpednuildidumamvaneaiioaunsaliggnaunwaildliteyaidednls Tneuuy
dunvalazuuseandu 2 neude
pouil 1 aounuiedfuaniunwinluvesfuimsanuin
poudl 2 (unuuduauaideyaifsdfuanmilagiurmly Ussavsnasinmsasuuas
wMsmsRaLINsiansEeutuunsseusidauddulsasen
wuvsauAa (Questionnaire) Fwhanldlunisasuauasdautseaniu 3 neude
moudl 1 deyailuvesimeunuvasuny Tdnvaziduluunsiaaeusiens (Checklist)
poufl 2 MoudsanmiagiuresmsdnnisBeuiuuunmsisouiiidaudveslseSeu
ayvauIIRmsH danvasduiuuiasdinlszsidue 6 szau (Rating
Scale) Feffidulsniueioafionuuasuaudiiamuilag Prof. John Hattie i
BoniemanraaeunszuIumsiFouiiidaudsneluesFeu (Checklist
for “Visible Learning Inside”) waaiiunusuldlatinnumungaunuuiun
voslsaFousyuiauumAmsm Fdduiuuasuauildnsounquis 7 fude
2.1) mm%’ﬂLLazﬂawuajﬂﬁu‘LuﬂwsLﬂuﬂg (Inspired and passionate teaching)
2.2) IﬂiLLﬂimmiﬂ'ﬁumﬂg (Teacher development program)
2.3) MINUNUTANgATHATUMLIEU (Curriculum & Lesson Planning)
2.8) Aafifsdilsianewsuunideu (Starting the lesson)
2.5) M3likaaziousenINUNSEU (During the lesson: feedback)
2.6) ¥A9IVUNSEU (The end of the lesson)
2.7) WiruaivesuImsan uAnwiuazasiulseseu (Mind frames of school
leaders and teachers)
poufl 3 MaruUaedaieiuteiausiugieuumsnsiaLInTsUINNs B susidauds
nsafraniesiialunsidouaznmsviaunmusaaiasiie 1) Anwduaii Aesed wnde
nuinaruddefifeadesiunsruiumsiansGeuiiidauds  udnusmhdedauiimuilas
Prof. John Hattie (2012) snifunesiislumsnssaeuisanmiiagiiuvedlsaSouoyuiaunni
wsn Tnefnnineiesdlodsnanuuiulilidmumnzaniuuiunvedsaiou 2) uuvasun
uazkuudunwaiiviuudliennsdivinunme - ndsnuudiaudiuugiivesenansdiuinw
wdnilUlsnsanand 3 v aseaeunnufissmsmeniion (Content Validity) 3) fifoduiu
mauluuazdiulsuatestonuduusnivosinsnandlfimiuauy saifdu
adadldnne3de Wud anud fevar Anade Andsauuiassu PNI uay Ansiesiidenn
NnAnUaeauazmsdunualiuuidilassainaninguimsaniufing
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noudl 1 Teyaanunmnluvesasinguazisnnenistuiiauslusuuuumusses
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wazdlanuldlalunszuiunsseuivestinGeu (r =538, S.D = 0.65) dudusaAslsusEUUYNRY
v @ | Al v ] a -
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