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Abstract

The purpose of this research was to study the state and problems of instructional supervision of
educational opportunity expansion schools in Chonburi under the Primary Educational Service Area Office
1. The population consisted of heads of subject areas, academic teachers and administrators. The research
instrument used was a checklist. The statistical analysis utilized frequency and percentages.

The research found that for preparation of instructional supervision, there was an annual action
plan that explored the needs by symposium. The school administrators consisted of supervisors and
academic teachers involved in defining supervision scheduling once per month. The schools conducted
meetings to provide knowledge and created the supervision instruments. Problems included unclear aims,
lack of knowledge of instructional supervision and supervisors not having sufficient time to meet their
goals.

For instructional supervision operation, most of the supervision techniques consisted of visiting
classroom that were based on current conditions, problems of teaching. The schools supported knowledge
by conducting meetings. Teachers were involved in instructional supervision evaluation and got moral
support by receiving prais in the meetings. Problems of the operation included a lack of continuous
conferences and instructional supervision.

Instructional supervision evaluation. The school administrators and teachers were evaluated at the
end of the semester using an evaluation instrument. The schools then used the evaluation results to
develop instructional supervision and teaching strategies. Problems related to evaluation were primarily
that supervisors could not supervise properly because of their workload and an overall lack of planning

using the evaluation results.
AdnAey: anmuazdynn / nstmanisaeu
KEYWORDS: STATE AND PROBLEMS / INSTRUCTIONAL SUPERVISION
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