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Abstract

The purpose of this research was to study the state and problems of the instructional supervision
process in secondary schools under Secondary Educational Service Area Office 1. The population consisted
of 45 committees of an academic administrator and head of departments. The tool used in this study was
a checklist questionnaire. The information and data were analyzed by frequency distribution and
percentage. The study found that: 1) Instructional Supervision preparation aimed to study the problems
and to find ways to improve the behaviors of teaching and learning. Each of the departments had
instructional supervision plans by the head of departments. Most of the supervisory instruments are
supervisory records. The problems were found because of the lack of current teaching survey conditions
and teaching problems, lack of teachers’ knowledge and lack of budget for organizing training. 2)
Instructional supervision process: the instructional supervision is mainly operated by the observation
method. The meetings were held prior to observation to make an appointment in advance and to set
topics for observation. Most of the observations investigated teaching behaviors. Feedback was provided
via an observation record. Furthermore, action research was conducted to investigate teaching problems
and also seek effective solutions. The main problem that was found in the supervision is the lack of
instructional supervision and continuous discussion. 3) Instructional Supervision Evaluation was
implemented. Most of the schools utilized questionnaires to follow up on instructional supervision. The
prominent problem is that the supervisors” workload has been increased; thus, they cannot follow up on

the instructional supervision continuously.
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