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Abstract

The purpose of this research was to study the instructional supervision processes in schools
under The Saint Paul Chartres that have been selected for O-Net Certification by OPEC. The population
consisted of heads of the instructional supervision, heads of a subject area and supervising teachers. The
research instruments included a checklist and conducted data analysis through frequency distribution
and percentage computation.

The research found the following processes: 1) Set up a conference for planning; encourage the
supervising teachers to identify the details of the real problems from teaching behavior and what should
be solved. The basics of behavior criteria were determined based on content, teaching methods and
teaching behaviors. Observation needed to be done once a semester and the teacher should be
informed in advance. Measurement scale was applied to accurately identify teaching behavior and
hence answer all objectives. 2) Conducting in-class observation by informing the supervision in advance.
3) Analysing the result and present the feedback back to the supervising teacher. As a result, all parties
should discuss and come up with the plan to develop teaching strategy by taking the teacher’s ability
and experience into account, as well as motivate and support the teachers. The key success indicator of

this program comes from student learning behavior.
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