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Abstract

The purpose of this research was to study the conceptual framework of Patravadi School Hua Hin
school management and effective teamwork. The descriptive research was used as a research
methodology by synthesizing information from related documents. Note-taking was used as the data
collection tool. The data analysis was conducted by analyzing the contents and table comparison.

The findings were as follows: 1. The conceptual framework of Patravadi School Hua Hin school
management consists of 3 steps: 1.1) Planning; 1.2) Implementation; 1.3) Evaluation.
2. The concept of effective teamwork consists of 5 aspects: 2.1) Mission and goal specification; 2.2) Properly
job assignment; 2.3) Open communication; 2.4) Relationship and distributed leadership; 2.5) Involvement
in decision making. The following is suggested from the research results. The concept of effective
management and teamwork should be studied in order to study the teamwork of teachers and staff at

Patravadi School, Hua Hin.
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