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Abstract

The objectives of this research were: 1) to study the actual state and the desirable state of the
school management of tutoring schools according to total quality franchise management standard; 2) to
study PNI (Modified Priority Needs Index) of the school management of tutoring schools according to the
total quality franchise management standard. The population of this study consisted of 15 tutoring
schools, expanding their business by operating at least 1 branch of franchisee-operated school, that do
not reach total quality franchise management standard. The contributors included 150 samples of
franchisors, franchisees, branch managers, staff, parents and students. The research instrument used in
this study was 5 level-rating scaled questionnaire. The data were analyzed by frequency distribution,
percentage, mean, standard deviation, and PNI (Modified Priority Needs Index).

The findings indicated that: 1. The actual state (desirable state) of the school management of
tutoring schools according to total quality franchise management standard in term of the overall and
most of characteristic were practiced at high level. Considering each characteristic of the actual state, it
was found that the highest mean score was Leadership; Business Results; Measurement, Analysis and
Knowledge Management; and Customer and Market Focus, respectively. The lowest mean score was
Workforce Focus.

Considering each characteristic of the desirable state, it was found that the highest mean score
was Leadership; Customer and Market Focus; Measurement, Analysis and Knowledge Management,
respectively. The lowest mean score was Strategy Development.

2. Considering the Modified Priority Needs Index of the school management of tutoring school
according to total quality franchise management standard, it was found that the highest Modified Priority
Needs Index was Workforce Focus, followed by Process Management, respectively. The lowest Modified
Priority Needs Index was Business Results.
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