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Abstract
The objectives of this research were 1) to study the current state of teacher development practice at
Napatsorn School 2) to proposed approaches for teacher development at Napatsorn School, Pathumthani
Province.

The informants for this research were 40 teachers at Napatsorn School. The instruments for this
research were questionnaire on the current states approaches for teacher development. The analysis of
the quantitative data was analyzed by 1) Descriptive and analytic statistic using Percentage, Mean and
Standard Deviation, and PNI Modified was applied to assessed priority index of needs. 2) The information
received from open-ended question was used to narrate and discuss for the approaches for teacher
development.

The results of the current state in the development of teacher at Napatsorn School reveals
moderate result of M=3.46 and SD=0.65, this means school administrators clearly lacking in determining
the roles and responsibilities in the planning of teacher development. While the desirable state reveal a
high result of M=3.91, SD=0.67, this means school administrators have clearly defined responsibility for
continuous evaluation of teacher development projects and activities.

From the priority index of needs, the result was 0.13 (PNI Modified), which we found 4 aspects
needed in the approaches for teacher development at Napatsorn School:

1) “Set the need for teacher development” School administrators need to survey teacher’s need and find
out what aspects each teacher want to develop themselves.

2) “Teacher development planning” School administrators need to assign a clear roles and persons to
account and be responsible for the planning of teacher development.

3) “Implementation of teacher development” The school must follow the plan continuously in each
semester.

And 4) “Monitoring and evaluating” School Administrators should evaluate teacher development program
during and after as to use the information as a feedback to improve the teacher development program.
Adfiny: nsiiaue/ wwamslunsiannag
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