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Abstract

The purpose of this research was to study of condition and problem of instructional supenvision process in secondary
schools under the secondary education senvice area office 2. The population is teachers under the secondary education service
area office 2, which is 10 schools had scores lower than national standard in ONET in the 2015-2016. Informants is deputy
director academic affairs and 5 heads of department in the school, amounts to 60 participants. The instument of data
collection was a questionnaire. The data were analyzed by descriptive statistics and presented by essay.

The findings found that 1) the meeting before teaching observation, which selected heads of department to observe.
The supenvisor were informed time and date and create understanding. Teachers and supervisors were lack of observation
knowledge. 2) The classroom observation found that supervisors sit-in classroom to observe on knowledge transfer capability
at the begnning. The data were collected by using qualitative worksheet. Most problems were not found. 3) The supervisors
were analyzed in teaching behavior and process. The supenvisors lacked understanding of data analysis. Monitoring
development of teachers were followed by teaching behavior observation next time. The supervisors had a working load
which cannot follow-up teachers at continuously. The meeting planning after observation found that most of school were no
meeting plan because of teachers and supervisors were not focus on the meeting. 4) The supervisors informed strengths and
weaknesses of teachers. The supenvisors lacked encouragement teachers for sharing opinions. 5) Analysis and development
of instructional supenvision process found that most of school did not have this step and most problems were not found.
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