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Abstract

The research aimed to study the implementation of the internal quality assurance procedure of
small-sized schools under the supervision of the Bangkok Metropolitan Administration in relation to the
leaps and bounds quality assurance results under the child-centered sixth indicator. This has been
carried out under the frame of the PDCA cycle. The information has been provided by school directors,
department heads and heads of the quality assessment department of three schools. The research is
based on interviews and document study including content analysis, data classification and the
summary of main points.

Results of the research could be summarized as follows: 1) In relation to the schools’
performances and the teacher’s learning management, it was discovered that there are both similarities
and differences in applying the procedures - i.e. the planning, policy setting, follow-up plan, individual
analysis, learner’s classification, learning design, evaluation and improvement etc. Besides, the
effectiveness of the lesson plans and the achievement of learners have been applied in the policy and
educational strategy of all the subject schools. 2) The above-mentioned procedures have been
practiced and based systematically on the PDCA cycle which comprises the planning, preparation,
operation, counseling, monitoring, operation assessment and analysis to improve the schools’
performances and learning procedure.
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