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Abstract

The purpose of this research was to study and state the problems of human resource
management in medium-sized schools under the expansion of basic education opportunity project
under Pathumthani primary education service office area 2. The population used in the research were
137 administrators, and 115 teachers, 252 people in total, 198 returned (78.57%)

The results were as follow: 1) Human Resource Planning was the function that performed
at the highest level ; the problems encountered most was that plans were not followed through
property. 2) Recruitment and Selection, was the functions that performed at the highest level wherein
the school participated in selection of personnel, interviewing, and evaluating the qualifications and
individual abilities of applicants; the problems found most were lack of job analysis and
incompetence of the recruited staff 3) Training and Development was the functions that performed
at the highest level wherein the targets of personnel development and training were consistent with
the needs of the workforce; the problem found most was insufficiency of the budget for training
purposes. 4) Performance Appraisal was the functions that performed at the highest level. In
particular, planning for performance assessment and determining the purposes and process of
performance evaluation encountered no serious problems. 5) Compensation and Benefits was also
performed at the highest level to make people understand the guideline on order to obtain their
benefits; The problems found most was a delay in disbursements. 6) Safety and Healthy was
performed at the highest level. This involved taking care of both the environment and the well-being
of staff. This function had no serious problems. 7) Labor - Management Relations; the function that
performed at the highest level was establishing relationships between teachers and staff in schools
and between the community and school personnel. There were no serious problems in this area.
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