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Abstract

This study was conducted using a descriptive research method with the aim to study the present
state, the desirable state, and the priority needs to develop management strategies to establish a
professional learning community and to analyze strengths and weaknesses of such a plan. 5 schools in
the Benjaburapha Joint Campus in Bangkok participated with 10 school administrators, 348 teachers and
school staff. The instrument used to gather data in this study was questionnaires. The data were analyzed
by frequency, percentage, mean, standard deviation, PNI Modifier, and content analysis.

The results show that the desirable state of school management in terms of each aspect
investigated was pursued at a high level by sorting needs with a PNI modified index. They werel
)Curriculum 2 ) Teaching and Learning Activities and 3 ) Measurement and Evaluation. The strengths in
school management were related to measurement and evaluation. Weaknesses were related to
curriculum and teaching and study activities. The management efforts to achieve a professional learning

community comprised 3 main strategies, 12 sub-strategies and 29 procedures .
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