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Abstract

This research aimed to study the problems of academic management of secondary schools
under the department of the Bangkok Metropolitan Administration. The research is based on 30
administrators and 267 teachers, 250 ( 85.85%) of whom returned questionnaires.

Results of the research were as follows: 1.) The area of development of school curriculum
which performed at the highest level was teacher participation in the process of curriculum development.
The problems found most were school staff ignored curriculum development. 2.) The area of
development of the learning process that performed at the highest level were weekly monitoring of
lesson plans, knowledge acquisition, initiation and innovation by searching from the internet and
promoting learning resources. Teachers were given a chance to attend meetings and workshops
particularly on topics related to their own departments. The problems found most were teachers did not
implement the results of classroom research in order to solve students’ problem s and they did not do
classroom research. 3.) Aspects of the supervision of instruction that performed at the highest level
were teachers’ curiosity in finding appropriate teaching styles to fit students’ problem and provide
intensive tutorials. The deputy school administrator for academic affairs acted as supervisor. The problem
found most was supervision of instruction could not be regularly performed. 4.) Aspects of the
development of the school quality assurance system that performed at a high level were awareness
of teachers in quality assessment and development of quality assurance for which the school
administrator was responsible. The problem found most was a failure to collect data on teachers’
productivity. 5.) The aspect of academic promotion for the community that performed at the highest
level was the promotion of local wisdom; no problems were found in this category.
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KEYWORDS: ACADEMIC MANAGEMENT SECONDARY SCHOOLS UNDER DEPARTMENT OF
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