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Abstract

The purposes of this research were to investigate the state and problems of project management
of the science enrichment classroom in the schools under the jurisdiction of the Secondary Educational
Service Area Office 12. The population in the research included 30 school principals and 214 teachers,
which were selected from a total number of 480 teachers. The questionnaire was designed as a checklist
and rating scale. The data was analyzed using frequency distribution, percentage, mean, and standard
deviation.

According to the research result, there were two main findings. First of all, it indicates that,
overall, every process of the project management of the science enrichment classroom received the
medium score = 3.49, S.D. = 0.70). Comparing each step of the project management, it can be seen that
the project planning got the highest score in the rank = 3.64, S.D. = 0.75), followed by the
implementation process = 3.51, S.D. = 0.76) , and the evaluation process = 3.32, S.D. = 0.81),
respectively. Secondly, regarding the problems of the science enrichment classroom project
management, the survey result shows that all processes also got the medium score = 2.86, S.D. = 0.79).
Specifically, it illustrates that the implementation process is considered the main problem of the project
management as it had the highest ranking = 2.93, S.D. = 0.89), followed by the planning process = 2.85,
S.D. = 0.88), whereas the evaluation process fell slightly behind the planning process = 2.81, S.D. = 0.88)

AEIARY: N15UM5IATINTS, N19919uNY, MsUAUlUURTR, nsUseiliung, Tasinsvieaseudivey
WeAans

Keywords: PROJECT MANAGEMENT / PLANNING / IMPLEMENTATION / EVALUATION /
ENRICHMENT SCIENCE CLASSROOM
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