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Abstract

This research aimed to analyze the needs of prototype pre-primary schools to be excellent.
Participants were 9 school principles and 45 teachers for a of total 54 people from the 4 schools. The
research instrument was in two parts: a checklist and a scalar questionnaire. The first part included
respondents’ general information and the second part quantified level of the schools’ needs. The
quantitative analytical statistics used were a checklist, frequency distribution, standard deviation and
percentage.

The findings indicate that overall, the needs were rated at the highest level (X =4.53 S.D=0.40).
The level of excellence was also rated in the highest level of strategic Planning (X =4.60 S.D=0.39) ,
Leadership (X =4.58 S.D=0.44) , Result (X =4.58 S.D=0.44) , Workforce Focus (X =4.53 S.D=0.47) and
Analysis , and Knowledge Management (X =4.53 S.D=0.44) but the level of customer focus (X=4.40
S.D=0.5) and the level of operator focus (X =4.48 S.D=0.53) were in a high level.
ANEARY: N15U1BIANT,NITINURUTINAYNS, NTULTUINAT, NTIAKANITIATIZVIKAZNITIANTT
Aus MseduguiURny , nsyaiul oy uaskadng
Keywords: Leadership, Strategic Planning, Customer Focus, Measurement, Analysis ,and

Knowledge Management, Workforce Focus, Operation Focus and Result
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