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Abstract

This study was documentary research. The purposes of this research were 1) to study the
conceptual framework of the management of retail business study program. 2) To study the conceptual
framework of organizational effectiveness of retail business study program. A documentary synthesis
method was used. The research instrument was records. Data were analyzed by content analysis. The
findings were as follows: 1) the conceptual framework of the management of retail business study
program composed of 1.1) Implementation 1.2) Planning and 1.3) Evaluation 2) The conceptual
framework of organizational effectiveness of retail business study program composed of 2.1) Goal-

Attainment 2.2) Satisfaction of service recipients and 2.3) Satisfaction of employee

Keywords: project management, organization effectiveness, management of retail business

study program
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