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Abstract

The objectives of this research were to study the operation of instructional supervision and self-
development of high school teachers in Kampong Thom Province, the Kingdom of Cambodia. The
population of the study consisted of teachers from 20 high schools located in Kampong Thom Province.
The sample of 240 teachers were used to view the operation of instructional supervision through
questionnaires while 20 other teachers were selected to provide information on the self-development by
each school through semi-structure interview.

The results of the operation of instructional supervision have revealed that: Pre-observation: The
schools have assigned the head of each subject to be instructional supervision, they have announced
that there will be the classroom observation once a month, and all of the teachers had to submit the
lesson plans before starting semester. The tools of the Ministry of Education for youth and sports have
been used by the supervisor. Classroom observation: There were 5 steps of the instructional process
which were needed to be observed including the classroom environment by using recording observation
form.

Post-observation: After finishing the first two steps, the supervisor gave an analysis of the observation.
Then the supervisor and teacher had a meeting to discuss the feedback from the observation, comment
on how to control the classroom, search for more instructional methods to improve teaching by
themselves, and followed up with teachers’ improvement for the next observation. Part of self-
development teachers revealed that for Preparing instruction: Teachers had to search text books, teacher
manuals, documents, foreign-texts, and the internet in order to identify the varieties of content and
differential conceptions. Afterwards, they had to analyze and chose the main content to add in lesson
plans. Instruction: Outstanding teachers have taught lessons by following 5 steps of lesson plan
processing, using technical skills, giving students the task of analysis processing, and encouraging students
to work in a group. Furthermore, the teachers had taught in private classes in order to give more benefits
to the students. Moreover, they used their free time for tutorials to study after class. Self-assessment:
The teachers have made the analysis of their instructional performance to identifuy problems in order to

improve their teaching in later sessions.
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