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Abstract
This study was conducted using a descriptive research method with the aim to study the
present state, the desirable state, and the priority needs of scout work management and strategic for

scout work management of Santiratwitthayalai school The populations consist of administrators,
teachers and students in school 1,131 persons. The Sampling were determined by the results from the

formula for determining sample size of Yamane. Reliability level of 95% the 269 people The research
instruments consisted of questionnaires and Quantitative data were analyzed by means of descriptive
statistics to acquire frequency, percentage, mean and standard deviation. Qualitative data were analyzed
by contents analysis and a Modified Priority Needs Index (PN, gieq) teChnique to prioritize the needs
The results show that the desirable state of school scout work management of
Santiratwitthayalai school in terms of each aspect investigated was pursued at a high level by sorting
needs with a PNI modified index. They were 1.) Scout 2.) Scout Activities 3.) Scout Director of School
and 4.)Scout Leader. Strategic for scout work management of Santiratwitthayalai school composes of 4
major strategies, 13 minor strategies and 51 procedures.
AENAY: NAYNS/ MIUIMT/ ugNnide
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