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Abstract

The purpose of this descriptive research is to study the implementation and the guideline of
management towards excellence based on office of the basic education commission quality award of
the worldclass-standard school project Nonsiwitthaya School. The informants of this research were 6
administrators: 1) School Director 2) Deputy Director of academic administrative department 3) Human
resource management department 4) Financial management department 5) General management
department 6) Policy and planning department and 73 teachers. The research instruments used in this
research were questionnaires and Semi- structured interviews having experts examine the content
validity. Statistics used to analyze the data were frequency, percentage, mean scores and standard
deviation.

The results were 1) the implementation of management towards excellence based on office of
the basic education commission quality award of Nonsiwitthaya School, in overall was practiced at a
high level (X = 3.79, S.D. = 0.70). Considering each category, it was found that each category was also
practiced at a high level. The mean scores were as follow: (1) Strategic planning (X =4.01,S.D. = 0.66)
(2) Leadership (X = 3.95, S.D. = 0.77) (3) Measurement, Analysis and Knowledge Management (X =
3.85, S.D. = 0.73) and Workforce Focus (X = 3.85, S.D. = 0.91) (5) Result (X = 3.70, S.D. = 0.71) (6)
Operations Focus (X =3.63,SD. = 0.83) (7) Customer Focus (X = 3.61, S.D. = 0.90) 2) There are 21
items on the model of administrating towards excellence following the quality award of Nonsiwittaya
School Basic Commission.
Ardnfy: Aadudea / msuimsdanulude / wumnnisuimsganunduda / lsaseuninsgiuaina
KEYWORDS: EXCELLENCE / MANAGEMENT TOWARDS EXCELLENCE / THE GUILDELINE OF MANAGEMENT TOWARDS
EXCELLENCE / WORLDCLASS-STANDARD SCHOOL
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