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Abstract

This study was conducted using a descriptive research method with the aim to study the
present state, the desirable state, and the priority needs to strategies for the management of temporary
teacher in Debsirin School. The population of this research is 157 executives and teachers in Debsirin
school. The research instrument was a questionnaire which is a scale of approximately 5 charge
level(Rating Scale) and the returning rate is 95.54%. Statistics used were descriptive statistics: frequency,
percentage, mean, standard deviation and qualitative data. The analytic statistics were Content Analysis
and Modified Priority Needs Index (PNl .geq) tO prioritize the requirement of the management of
temporary teacher.

The results show that the desirable state of management of temporary teacher in terms of each
aspect investigated was pursued at a high level by sorting needs with a PNI modified index. They were
1) The security and fairness of temporary teacher. 2) The career improvement for temporary teacher.
3) The recruitment of temporary teacher and the performance evaluation of temporary teacher 5) The
welfare and benefits for temporary teacher 6) The planning of manpower for temporary teacher.
The strategies for the management of temporary teacher comprised 3 main strategies, 6 sub-strategies
and 39 procedures.
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