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Abstract

This research aims to study the actual state and the desirable state of academic leadership development
stratedy. The priority needs of academic leadership development stratedy. And proposed academic leadership
development stratedy of school leaders in the 35" school network, ladkrabang,bangkok. The key informant of this
study comprised of 9 Administrators and 128 teachers under Bangkok ONIE, total of 137 persons The research

instrument used in this study was the 5 level rating scaled questionnaire. The data was analyzed by frequency

distribution, percentage, mean, standard deviation, andPNlygifieq- The results of study were 1) The actual state
and desirable state of academic leadership development stratedy of school leaders in the 35" school
network,ladkrabang,bangkok in terms of the overall and each characteristic was practiced at a high level. 2) The
priority needs of academic leadership development stratedy of school leaders in the 35" school network,
ladkrabang,Bangkok found that the characteristic with the highest index needs was time management for
teaching,while providing incentives to teachers and the development and promotion of academic standards were the
characteristics with the lowest index needs. 3) The academic leadership development stratedy of school leaders in
the 35" school network,ladkrabang,bangkok the main strategy Number 3: strategy, strategy of the reform Institute, is
clear. Promote efficiency in the management of teaching and learning with an emphasis on learning as a priority.
Strengthen the education of learning organization and strategy of secondary 11 strategy and the procedure is 54.
Ardfey : AZdimaivIng / nednssunnigdin / fuimsanu@ne / anudesn1sdidulunisiaun
noANIIUNIEENITNINT
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