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Abstract

The purpose of this study was to study the operation of in-school supervision of Rajini School.
The population consisted of in-school supervisory committees and supervisors in total of 60 persons.
The research instrument was checklists, open-ended questionnaires. The data was analyzed by
frequency and percentage.

The survey findings were as follows: 1) The in-school supervision planning, the problems of
teachers’ performances were examined in order to study of the current states, problems, and needs for
the in-school supervision. This task was conducted by the head of departments to arranged the data
according to significance with policy considered the possibility in solving the problems. Moreover, set
the in-school supervisory committee by the administrators who considered qualifications of each
committee from their duties. Then, they were responsible for conducting the in-school supervision in
accordance with the school’s policy. Meetings were held to inform the committee about operating,
planning the project in line with the school’s policy to the methods in planning/ implementing in line
with the school’s policy, the in-school supervision was projected to be done within the second
semester. 2) The operation of in-school supervision, the research revealed that in-school supervisory
activities were managed by the deputy director of school and the in-school supervisory committee.
The criteria in considering for the supervisory activities included the needs and problems occurred
within the school. The in-school supervisory activities were teaching observation and operation
monitoring. The school facilitated for presenting the project and organizing supervisory activities. 3) The
evaluation of in-school supervision activities, the deputy director and in-school supervisory committee
evaluated the performance by using assessment form to take the result for planning in teaching
development.
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