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Abstract

The purposes of this research were to study the instructional supervision management at
Assumption Samutprakarn School under the office of the private education commission. The population
consisted of an academic administrator, deputy of academic administrators, committees of instructional
supervision, heads of a subject area, assistant of heads of the subject area and supervising teachers. The
research instrument was a checklist, open end and data analysis through frequency distribution and
percentage computation.

The research found the following; 1) Instructional Supervision Preparation. Planning; There
were assessments through school administrator discussion as well as supervision scheduling mutually
defined by teachers and supervisors; the instructional supervision was conducted by each teacher twice
a year. Supervising staff preparation; most of the instructional supervisors were instructional supervision
committees who have experienced in supervision. Study visitation is used to provide related staff
knowledge and understanding of the supervision, Financing and resource, most of the budget was from
the annual school budget. There were supervision instruments specially created by the school as well
as CCTV used as a supervisory material, 2) Instructional Supervisory Operation. Instructional
supervisory techniques; the school defined the objectives of techniques and means of instructional
supervision upon supervisor and supervisee agreements. The instrument used in the supervision was an
observational instrument. Instructional supervision implementation supports; the school provides a
moral support for teachers conducting in-school supervision by building the understanding of the
authentic goals of supervision as well as internally publicizing the results through frequent conferences.
Instructional supervision process monitoring, the school held the meeting at the end of the year.

3) Instructional Supervision Evaluation. Instructional supervision committees evaluated teachers’
instruction at the end of each semester, and then directly informed teachers individually. Also, the
school made use of the evaluation results to develop teachers responsively to their needs.

AdAgY: LnAnsaeu
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