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Abstract

This research aimed at exploring cument and desirable states, needs, strengths, weaknesses, opportunities, and threatening
conditions as well as developing stratedes for enhandng quality of life of personnel in Sukhothai Thammathirat Open University. The
sample induded 285 govemment officers and staffs. A questionnaire was used to collect data. Statistics used included frequency,
percentage, mean, standard deviation, index of modified PN, and content analyss.

it was found that the development of quality of work life was moderate. The needs induded 1) planning 2) plan
implenmentation, and 3) evaluation. The planning implementation for fair career mohbility, and office improvement to increase work well-
being and enhanced innages were considered strength or opportunity. The weakness or threatening was the organizational planning for
increased faimess of work mablity. The proposed 3 primary strategies induded developments of position succession plan, work
readiness, and well-being in workplace. The 12 sub-strateges induded the areations of 1) career advancerment, 2) flexible management,
3) personnel competency readly to work, 4) personnel developrment plan consistent to needs of organization and individual, 5) training
program, 6) monitoring awareness, 7) readiness to jobo designation, 8) jol monitoring system, 9) high standard work security, 10) harmless
materials and artidles, 11) 5S activities, and 12) teamwork for well- being
ATRIAEY: NAYYIS, MIUTIS, MEWAL RN MRRAMSYIn
KEYWORDS: STRATEGIES , MANAGEMENT , QUALITY OF WORK' LIFE
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