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Abstract

The objective of this research was to study the state of the strategic factors affecting
administration of secondary schools under Chumphon Primary Educational Service Area Office 2 by the
Mackinsey 7s framework. This study applied a survey research approach. The population comprised 125
principals and teachers from 25 schools. The qualitative data were collected from 6 experts in
educational administration, 15 outstanding principals, teachers and school board of committee. The
data were collected using a rating scales questionnaire, interview and group discussion, developed from
a synthesis of the relating concepts of academics and scholars. They were analyzed using mean,
standard deviation and content analysis.

The research finding showed that, the highest external factors were technology and economis
which affected to staff, internal factor. Overall, principals and teachers were women with bachelor
degrees at the average age of 36 under Chumphon Educational Service Area Zone 2 rated the state of

strategic factors affecting administration at a high level in all aspects including external factors, PEST
(i) 4.32 and internal factors, 7s (i) 4.41
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