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Abstract

The objectives of this research study were to study the current state of human resource managems
how to enhance. English skills for Thai teacher in Assumption Samutprakarn School, as well as the problem
this, by using the conceptual framework of Castetter. The population of the study comprised of 3 executive

teachers from this school, used the interview form.

The research found that: 1) in the area of human resource planning and recruitment, the
function that was seen the school provided the curriculum in “Modern English Program” (MLP) and
“English Program” (EP), employed Native Speaker teachers and Thai teachers, in every majors by
interview, while the problem was seen to be the lack of English skills from Thai teachers and high rate of
the turnover of foreigner teacher. 2) In the area of Development, the function that was seen to be
continuous support Thai teachers to enhance English skills by after work class, tested to classify Thai
teachers ‘English skill levels, and aboard course trainings until Thai teachers could be Pure teachers in
MLP, not co-teaching with foreigner. While the problem was seen to be a few to pure teacher who were
qualified the criteria. 3) In the area of compensation and benefits, function that were seen Thai teachers
who were Pure teachers could get extra benefit and some presents in events, while there was or problem
in this area. 4)In the area of evaluation, function that were seen, Thai teachers could be Pure teacher by
qualified IELTS 6.0 and evaluated continuously in 3 sections, teaching methodology , teaching aid and
classroom research by internet and external judges to class A and B level, Teacher in A level could get
more extra benefit then B, Students were participate in evaluation of teachers’ English skills, Parents had
the satisfaction in Evaluation of Thai teachers’ English skills, while the problem was seen Thai teacher is

other major except English major hardly qualified IELTS test.
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