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Abstract

The objective of this research aimed to study the conditions and problems of the management
of basic education institutions in the spirit of ASEAN project under the ministry of Education by using the
concept of administration functions from Koontz and Weihrich (2010) and the roles of the education
institutions. The participants of this research included 162 people from 54 schools involved in the spirit
of ASEAN project. The contributors were education services providers, teachers, authorities of the ASEAN
Study Center, and ASEAN Study Center’s officer. The research tools used were checklist questionnaires
analyzed by frequency and percentage.

The results showed that 1) for planning, the aims and objectives in accordance with the
operation manual of the spirit of ASEAN project had the highest score. 2) For organizing, the assignment
of activities to suit the assigned personnel by a person with authority to make decisions about
appropriate duties had a high score. 3) For staffing, the selection from qualities according to the
operation manual in the spirit of ASEAN project had the highest score. The highest score was for staff
development learning through online media. 4) For leadership, the person who had highest leadership
score was the director of institutes. Schools had encouraged and motivated staff by providing media of
information about ASEAN in schools. 5) For controlling, when performance did not meet the targets or
objectives, school consultations were undertaken by all parties involved to find ways to improve. The

most common problem concerned staff development for which the budget was not sufficient.
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