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Abstract

The purpose of this research was to study the administration of academic affairs of 5 secondary schools in the
secondary educational service area office 5. Population consisted of 55 administrators, 229 instructors, totally 284. The
research instrument was a set of questionnaires. Percentage and frequency were used as data analysis. The research
findings were as follows. 1) Academic planning, academic committees consisted of a head department approval by
director, and monitoring and evaluation by chain of command format at the highest level. 2) Administration and
curriculum development, schools designed appropriate lesson plans based on O-NET testing result at the highest level.
3) Instructional management, it was related to leaming objectives based on the instructional plans at the highest level.
4) Educational supervision for teacher development, schools provided the internal supervisor activities for teachers at
the highest level. 5) The application of educational media and technology, a variety of media and technology were
developed suitably and sufficiently at the highest level. 6) Arrangement of extra-curricular activities, these were
promoted by managing and assessing the activities of school policies and evaluation after activities at the highest level. 7)
Counseling, schools provided suidance room for students and assessed by questionnaires.
8) Partnerships with others, schools coordinated with communities and related agency at the highest level. 9)
Research and development of academic affair quality, schools supported teachers to conduct researches to develop
leaming process at the highest level. 10) Assessment and evaluation of academic works, Schools applied authentic
assessment as the instrument to improve teachers’ instructional management at the highest level.
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