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Abstract

The purposes of this research are to investigate the process of the staff development in private
primary schools under Samutprakarn primary educational service area office. The populations used in
this research are 17 the private primary schools, which got the hightest Ordinary National Educational
Test for 3 years (2553 — 2555). The samples is include 70 administrators and 290 teachers. The total is
360 people. The tool used in this research is a checklist questionnaire. The analytical statistics
contributed in this study were frequency tables and percentage.

The result from this study reveals about the staff development process as follow : 1) In
Dianosing Development Needs, have been collected the problems of performance by related person to
increase knowledge, ability and skill. 2) In Designing of Development Plan, the goals were designed in
annual plan concerning with the staff’s efficiency in improving of knowledge, ability and attitude. 3) In
Implementing Program, performed by outside training and invite the experts for a guest speaker. 4) In
Evaluating of Development Program, the evaluation was designed after the end of the program and the
results were used for improving the new projects. Problems in staff development process were found
that the standardized tool for dianosing the needs hadn’t been designed, lacking of the experts in
performing and insufficiency of the continuous evaluating program and followed up study.

ANFENARY: NTTUIUNMTIAIUIYARINT

KEYWORDS: HUMAN RESOURCE DEVELOPMENT PROCESS
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