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Abstract

The objective of this research were (1) to study of the instructional supervisory operations
through the lesson study process and (2) to study Pproblems of instructional supervision operations
through the lesson study process at Rajinibon school. The population that we studiedy in the research
are included 75 administrators and tTeachers. A at Rajinibon school all together 75 persons. The
instrument used that we use in this research is was a set of questionnaires. Statistics methods are used
in data analysis by included using frequency, percentage, average, and Standard Ddeviation.

The Researchresearch findings were as follows:. 1) The preparation operations supervision. There
is much preparation of supervision, especially to join in groups to improve lesson study. The problems
in supervision preparation is short term trading , which causes a lack of understanding. | in the
supervision of preparation of instructional supervisory operations through lesson study process. 2)in
terms of Tthe instructional supervisory operations,. | it has been found that the implementation of
supervision is in at a high level, especially using preponed learning plans in the class by group
members. Problems included that is | instructional Ssupervision does not follow the lesson plans. 3) The
monitoring and evaluation. It has been found that the iimplementation of monitoring and evaluation is
at ian intermediate level, which means that systematic data collection and evaluation are well well-
implemented. Problems found were that is A administrators and teachers have not made the
corresponding evaluations, lacking continuity.

ANENALY: NIATUATTINANTADUVDINTZUIUNTANINIUUNLTIY
KEYWORDS: STUDY OF INSTRUCTIONAL SUPERVISORY OPERATIONS THROUGH LESSON
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