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Abstract

The purposes of this research were to study problems and to present guidelines for management
of a project to enhance students' achievement for school cluster 55 under Bangkok Metropolitan
Administration. The sample population of this research were 97 respondents consisting of school
directors, head teachers, and teachers of school cluster 55. The tools used in this research were a
checklist and rating scaled questionnaire. The data were analyzed using frequency distribution,
percentage, mean, standard deviation, content analysis.

The research findings show that state of management of the project to enhance student’s
achievement for school cluster 55 under Bangkok Metropolitan Administration according to comments
from school directors and head teachers was overall ranked as the highest. The highest mean was
evaluation, followed by implementation and planning, respectively. Overall problems in the management
of the project found that the problems in the management of the project to enhance student’s
achievement were at a low level. The highest mean of the problems included was the planning. The
state of the management of the project from the teachers’ comments was at a high level. Evaluation had
the highest mean, followed by planning and implementation, respectively. Overall problems in the
management of the project were at a low level while the highest mean of the problems was the
evaluation. The Guidelines for the management of the project to enhance students’ achievement were
that the school cluster coordinators should have a meeting to set up clear policies and mutually agreed
practice among school directors, teachers, parents, and local representatives; schools should arrange
sufficient resources; and school cluster coordinators should have a clear message in communication and

implementation.
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