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Abstract

The purposes of this research were to study the state and problems, and propose guidelines for
Educational Opportunity Extension School Management toward Excellence. Population in this research is
2 Educational Opportunity Extension School under Suranarai Group, Chaibadan District, Lopburi. The
responders were 39 administrators, teachers and other stakeholders. The research tool was
questionnaire. Data were analyzed by frequency, percentage, mean, S.D., and content analysis.

The findings showed that 1) in overview, the most practice is Strategic Planning and the least
practice are (1) Measurement Analysis and Knowledge Management (2) Focusing on teacher and staff’s
performance 2) The problems are 2.1) Schools do not review, monitor, and evaluate the performance
result and do not use the result to improve performance. 2.2) Schools do not have clearly and fairly
criteria to evaluate teachers and staffs’ performance, have workforce analysis, assign properly work and
have recognition program. 3) Management Guidelines 3.1) Schools should have strategic plan that
appropriate for schools’ context and their current situation. 3.2) Schools should analyze performance,
review and develop, and use the results for continuous learning process. 3.3) Schools should evaluate
teachers and staffs’ performance clearly and fairly. Schools should have workforce analysis and should

assign properly work. Also, school should have recognition program.

AdAgY: wuIeNIsUsnslssseuvenelonanensangmnadude

KEYWORDS: GUIDELINES FOR EDUCATIONAL OPPORTUNITY EXTENSION SCHOOL MANAGEMENT
TO EXCELLENCE
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