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Abstract

The objective of this research is to study the administration process in schools that resulted in a
leap development. Case studies in this research were 2 schools in Pathumthani Provincial Administrative
Organization: “Watpangiw School” and “Samkouk School”. The research tools were observation form,
semi-structured interview, and documentary analysis form. Data were analyzed by content analysis.
Contributors were directors, deputy directors, and all acting deputy directors of organizational structure of
the school in Pathumthani Provincial Administrative Organization.

The study showed that the administration process in Academic Administration, Work plans and
Budgets Administration, Personnel Administration, General Administration, Student Affairs Administration,
and Public Relations and Community Coordination Administration had three steps. 1) Planning: clearly
defined job descriptions, conducted manpower survey and permitted teachers to work on their own skills
and interests. Set action plan, work and task tracking calendar in every school year. Held the meeting to
create a plan for all schools’ operations and activities. 2) Implementation: implemented the action plan
and task calendar plan. 3) Evaluation: evaluated schools’ operations and activities from all relevant
teachers by using satisfactory form. Made the summarized report. Created the guidelines to solve the
problems and to increase efficiency in schools’ operations.

ANFNATY: NTTUIUNITUIINT/ NMSHRIUILUUNTINTELAR
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