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Abstract

The objectives of this study were: (1) to study the operation of the academic administration towards
excellence for the Department of Arts in @ model school, and (2) to propose euidelines for academic
administration towards excellence for the Department of Arts at Hansasujitwitaya 2 School using case study
research and investigating in a model school. With purposive sampling, the sources of information were: (1) key
informants, that is, 32 academic administrators; (2) documentary analysis; and (3) an observation instrument.
Content analysis was carried out and then each topic was further used for drafting questions in focus groups of
experts. Subsequently, the guidelines for academic administration towards excellence for the Department of Arts
were presented to the Academic Committee at Hansasujitwitaya 2 School.

The results indicated that (1) the model school operated with the academic administration towards
excellence for the Department of Arts being as follows; 1.1. This school operated the academic administration of
Department of Arts in nine aspects by adopting the Demming, or PDCA, cycle and also supported the art
activities; 1.2. The administrative factors of this school were divided into four parts and the findings included
motivational encouragement and collaboration within academic networks for moving towards achieving goals;
and (2) the guidelines of the academic administration towards excellence for the Department of Arts at
Hansasujitwitaya 2 School operated systematically in the nine aspects. Specifically, the guidelines had to possess
quality administration with the Demming cycle utilized as the monitoring system. The cooperation and
teamwork from higher administrative positions to lower administrative positions and all public and private
stakeholders were needed for supporting the academic activities. Finally, the four administrative factors were the
ability of the leader, the budgets, educational durable objects, and efficient and effective administrative systems
for supporting the operations as well as motivating the academic staff in order to move the academic
administration towards excellence for the Department of Arts.
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