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Abstract

The complexity of administration in Thai society. The main causes will vary in
complexity. The complexity is more holistic than it is expressed in parts. There are 3
states: equilibrium near equilibrium, with some oscillation. But still maintain the original

condition and far to the point of balance if affected a lot it can affect the transformation
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or collapse of the system, so the organization must eliminate this complexity. Which has
strategies for reducing complexity. The philosophy of Deming 14 points are summarized
as 1) clear aim Improve products and services to be able to remain in the market. 2)
Accept changes. Innovation happens all the time. 3) Quality standards Creating product
quality from the beginning of the process. 4) Long-term success Do not choose a supplier
that focuses solely on low prices. 5) Develop a consistent system. For better quality and
productivity. 6) Training employees. On matters that deserve to be received. 7) Build
leadership A management system that makes employees proud of their work. 8) Dare to
express their opinions. Eliminate the fear of employees to get truthful information. 9)
Improve management systems that may hinder cross-functional operations. 10) Cancel
slogans does not improve work systems. Must go to fix the cause. 11) Do not target
numbers. Mass production but the quality is low. 12) Value in the work that employees
have the opportunity to demonstrate their work skills. 13) Develop knowledge and adapt
to new things. Employees learn and develop their own skills. And 14) Work is everyone's
duty. Developing an efficient working system.
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wfimuudsUsndlunandadesity wuflssneeunilidunususiaahiiesyinld aas
sieduni duBaudazensvestudiunietngiv selafifimnudensuazindetiolindlald
unflgn nsangudnlivdeifissseifiorenaldlvacdniu udnisiin gudaselafiviem
annsalvanalinsdaldunniign [Wudsswiu Wismiesonde duan sz dudn 1uddeu
Fudruuay IngRudnganenisndn annmues gransadugaisuduresnisifudiiiamnin

5) WamnszuuNsKAnAuAwazUINTesadNeuazreiies (Improve Constantly
and Forever) nsusuusanssuiumananagwsianios vilinummuaznandnitu Yaghuuas
Alda1edu 9 lunszuiumsndngydotosas IAnussavEamusadununisudn fuimsuas
wiinau Femsthedufsnisnsuiuusnannuasnandnduiiuogiseiilos ey 2 Ml
Aertestunisiaueiaseiies Semsianudlalvidauds fie continuous improvement
wag continual improvement ifnldeansmiunuiu 9 fanafidiinnumanesiaiy
Continuous improvement MangfensiauIvion1suivugeilifidasnalaazgangnas
99Ans#il continuous improvement 3adussdnsiimdsduindounszurunsuiulsalusgg
soiles WunsUsuUssnssurumsitiey Tnedaufnndifindunuddu enadudunss
vi3e S-curve AI1e naretne udanseddnyazegiinnuseidesedidlingavein 1wy nsvi
5-5, Kaizen, Lean saziflunmsaumasiimsuiudgmazinndnmsudlvivusegmasnan
Continual improvement N8 miﬁwum%miﬂ%’uﬂqaﬁ@iaLﬁaﬂuiwz 817 TUENIg
na199an15U5 Uy enadinisazgavgaastiafunfensnn esdnsfidl continual
improvement 3afusadnsifinmsuiulsinszuvrunsiifitisnaeansazaangaaadusanu

(%
Y

n&sntu Aarfinisusudgereludn dumuneeainudn Tu continual improvement 9
continuous improvement Wag discontinuous improvement L%y miﬁwmgmwuauﬁﬁ
FadnPudeair feedback ufiansaniileyiuusedumliiuiuaudosnisvesgndnie
anufnvimanalulad mavgaaaduszey q edfunieussifiuvanznouszindeld

(intervals of interruption) AsdnwazdIAYUes continual improvement wagyinliAaa Al
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fiAamanedisneiu Deming 148131 continual improvement fun1sUiuUssdufuazu3nig
mudSvandod

6) Iinsilneusuludesfinaslésu (nstitute Training on the Job) Ns7ininauas
anusavhauegadunuansalddu visnsndudesamuadluluniingy wanenaun
yhAsfiundmassslddnlasulonia uiduimsidinagnaindsia 4 duld Tnenfufiosasld
arwdnsanini udlildliieadesiioarlsilensfmuniniunias Deming S1gmansnsadn
wiinnufe dunilawesszuy audnlngnayeieszuuindnfauseiesinsuaznsUszinana
Yoya ditedlifnuiiazAnin madensuniinau msl¥nstineusy msfdugua uaznnsls
Anutovdoudausuluaisniman fldudiuniavosssuunerowlidiigaiugaline
fusmsdndudedlinsiinovsaluesdelud Tudndnen eudlalusssusfvesszuy
wagANaUnIalunsueniezanvnveslami (understand variation) TeUnyaflusinsgiy
N139197% (standard work instruction) N15a319uazn15v1A311111a flowchart vos
nszUILNIHEA N3lY PDSA TumsUUR Feus uazuiuussem vinwzmshaumamihiuas
ANUSURATDU haY Lﬂ%@ﬂﬁ@ﬂmmw L9 control chart, fishbone diagram, value-stream
map

7) a¥1aaudugin (Institute Leadership) n1sadeaadugirluainuvingves
Deming vanefis Msadaszuumsumsivinlininnuiianunagilaluauiii fanudile
pg19tAuINesdnsAe sruuiinisnseviludemiardmansenuludsdiudu 1 vesnsdns
suvesihde maviliAnmsasuudadluesdns Tasendeniudannandladn msuiuuge
Wasuuas (transformation) aevilwesAnsuazyanarananefiisadedlasuussleni aim
nsgnininisaiumaasundadifniu Wunissathiiisvesnuewuaresdng anuduiin
JTR Foamnsnneuuoshadutunsunazianosueliidila awnsodngedeuldsiumuan
ez liAansasuulas

frh msjaSulgmansUiRvesnunaziadesing Usuusamniiletfiunandn way
Tunanfeiu Alininaudianunagilalunuendnvesnuy anuduiihdslildnmsdunuas
antufineufianatnveswiina wiidunsilfaiveuesmudumamualy welniinu
vl msfifuimsuansaugsunasyniusionsauAMa LA RN EATY
Hilsifivene udfuimaiossie mnanazdesierls musuliaveut ueumneeenluidu
sl BuSUUATRLY udanusuiineuiiuftegiisaduims wwufiasinuoueenluudn
Tallgt

8) fdnarundaiielladouadiduaie (Drive out Fear) n1suImnsauiivsyay
Anud3e Sdudedideyausznounisiadula uimstessindeyaduliinnniila evlsie
nseuiionafiegludoya axthanudsluideaifunusuldfudeyaiionisdnaulaldedials
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Toyaonagnustindendlvigild winszuurhlimtnauidnandiudesasistoyanaliing
Uaonde svuuiiisagdlaiazsinlideyagd wwu lduanuiavih lasulua violdsuany
snifuio szuuldlilidenudfiinsidaeulunsifuioys {ldteyalifauian
dlalunszuviumsiezihdeyaluld fifusiusiudeyadslilimiuddguazlildaiy
seifaseTaoeefiangvin

Hlonnundwilsiladoyadilsid uazdoyaiilsifsilrinmsdndulalignies fusmsdsans
fdnmnundeonllainszuy WennauagliianuliiAaussloviuniudem msagddaniiu
ndlsimunlulaiu Uidnasdesiinisdeansuagnsgslaiilusda Wusssu Wanmansnuas
Anuddndatunayu TnauianUasndefiazuansanudniunazndauludsiinulaidla

9) U%"U‘U'gﬁzwmsu'%msﬁam%’mmmmsﬁﬂmu%’mmamu (Break Down Barriers
Between Departments) AM5YENE NIV NSTUSERI B U N 5Y 9
Freney Wuwndedlasunssensuiuily uinaisesdnsidaitywiludosd A
svuunsuimsnulussdnsiesfivdenaeliiAangAnssudeRTadusevnitamiienu n1suen
Tdae 9 Mk rsevouduiin livilderlsity mnszuvudmsddnasalimne,
uanuen dsimsidususuisnde msAsuszULUIMsNULAENGANTTNVR ST
fiinluosdng Wy einUssdunanisufoRnureamtney wadlilutaniensidoududou
srumisunglaviemhenuladufivmy maviruiy awluaasnedusuduljinddenin
srilovdensUszaunuseninsyanani oy Msimhsnudeudstuiuiiolilasy
suUszanamses iy vlfaefwnefivesliidusenitmiienu wazezdailgm
nPu fmiinanudnd sueaduntinnuremihssy uwufsduntdnnuresuin viens
TWgrssuremisnudy feidunismssavtiisnuvesmu ssuvuimsismsduaduliifn
wAnssumMshauswiuduiin uaremsufulsudlessuuuimsiidavnansussadnine
AanaIlaeLsenIy

10) snidnAvigvsedeninuugnla (Eliminate Slogans, Exhortations and Targets)
gnidnd1uiny Tenuvanle viensimuaitmungliniinanundndud dliddmiunnses
warinandngedu duanladendn laildvheslsliity uasdainlfinnuduiusserinmiina
LavUTmdeaLgas nszavnfiauiuinsiinunmiuazsandntes Wunainanszuay
sl Feagiiusrunaiininnuarluuiluelsly datyimansfinaudoutumn Hudenis
wansliiiiudn auaulaudizosnanin nsfuugsnanmuazyunamandn dosluurlud
svuvay defaliltaelvszuueuity wibunsimindnawinlileiludedidie Ty
nada Wy Autgiii “sesjEiuimuaun’ axdiaumneeylsldinnluninsagyieu
AuAnTi1 “minpudsdamnuguiiline” waiosdnslivszauanudita Wumszszuunde
Asfistugnrsunlingn Llsmsenineoulildvhauludmuiiodionih fafu dealinela
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Tuna aausesluuivnfe Wasuieuuusssyuy winanddudein liviulasluiusyyumdu
Bostounniesvassruniuinnarias Avelvinuniugi anildesasusvginmsuinstelad
namudlUtevdels W Ielinsiineusuludsiintnaumsdifisanevieds Jusseinie
Armndaudeglunisuansnudniiunioll ssuvuimsvesgaildadieiiunauansiuna
$ufleseninamhenuniolil w8 esdnsfe sruuUTyInIsUIMsTinanuwariiaznd
deluiifidusruy yndsdnansenudstunasiu mamslinuududlude

11) eghdadhmneisiuuiiosegnaien (Eliminate Work Standards on the Factory
Floor and MBO) d1§usumisiinuatvuiedudiunauazldainudnialunisiinues
winsduegfumsussamnetu wananagneneiynidmaiiesliussgdeiinudesns
wiigdosilvosdnndemefinm lunsimalddtu annsovhldanma (1) dndeussuy
i enseawluUaduduges (2) Tadeudeya (3) Usuugassuy auyddnnanduniniu
anufinsazidonii laide 1 Afe 2 wievsassde Liuwdfuimsarldaiaussenialinmund,
wanImLAALTiY iensUsuUIssuUsedeyafinailinnnifau szaaidudegfusumn
fu mssadhmneviedsgdla dminauaunsovildussavionsainane waildfo wasud
13id BusandnfezBufndeiianain andsaisiuduiiquaimuinnitusuna arsuesd
n3zUINNTI viuneensls asudugndemiel edgualthmneidusniay Wmnenswan
duafulvidnasmunnusiiaanim

12) Iﬁnﬂﬂﬂﬁﬁuqmﬁﬂm’mﬁﬁﬁ (Remove Barriers that Rob Pride of Workmanship)
TufsRnuldnmanilalulifouaraudaruausovemy ynenaedanufioelainiy
ynlilenmauandiilenisineu lnghifesinanieddnnasuiulndiiaEesiauazdiui
wardnduimme iy dedildldmneanuin HuSMsAsUdeeUazasiaevseudesln
wiinnuherlsnalaveu vievhiadainlsuazdelafls wigsmnelviguims vvthaw uas
wifnaufanudledu yoaullsssunaniegiludeid msiguimslinersushnndlaly
auassansedediinvesnanie) wuluiagvaemaeulindnaunesldiiuudurinmurveinuies
uiazaanislimnuiiuguivesuindnionnrvesutnldogls

13) W&ummmflﬁwﬁﬂmummmﬂ%’ué’hL%ﬂﬁuéqimzi (Institute a Vigorous Program
of Education and Self-Improvement) {uuSsayfiduiusiulssayded 6 uidisluSenis
afsdndrinlniinamuiiuaud dgmiousslonifiaz Fouuasimunvinusvesnuies laily
Wissusseunstianuism Weladininanuidnuiunne vieudstiunaailuntu wnn
fagamsauiuslfsuiunsdsundauazdsinmelueuian uagmnusseinialunis
yhaudalimnennduanseufaiiu viEniilonamnniuiir Uil ssssuunuviens
yhauvesedosdnsiilumeliiRanandedilsidganmviouuanisuansils
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14) Wmiﬂ%"uLﬂ?ﬂ'amﬁumumamﬂﬂu (Put Everybody in the Company to Work to
Accomplish the Transformation) finanauludnesdiuin nandndunasinnisviauvesssuy
lilsmnenuiminaulsidosuinveverls wioynaadunsewinfiveiuims usfeanis
FohFuin nmsudledgmidsuilignussdu nsufludeliiinnsuivsaddsuuyas
(transformation) 1y wihmawdsuulasiishszuvasdunihiinageuiuingeudadundn
Tumaesuguims uinsimuuazinwssuuliienlfesnadiuszansam Adaduniifives
ynnau Maasulandunszuiunmsiidenlesesdusznousieg lussuuiddedusgiadu
waim (Wedun a’j’aﬁﬂqwm, 2564)

G

nMsuIMsiudeadlngaznud ddgymenududeusgiaue ldiasuimsmiisany
o Tnsusazdifazdanududounnninaiuoenlu Ao unsiiegluanizaugati Tndauga
3 Inaaugatihe msvmseulilifiednnuiu sdesdaiymanududeuteanlulils
Aududou unede uedaiiAnTundidwansenuseninudnieesu adrelayniaing
geenliunvuanndu lnefinagnslunisananududou annussgns 14 9o veuauisie
1) fanugjsneiivaau 2) sensunswasundas 3) lWldnsnsieaeuiiennuduiafiy
Aunw 4) lidon duaniitiusiaeifivsetnafien 5) fansyuunsnanduiuazunisesng
atianenazsioiiles 6) TinsilneusluGesiimisliiu 7) adunrudugih 8) Adnanund
ielilddeyadiiiuase 9) UfuugeszuunisuImsfionadavinenisviauduatsy
10) sruaneeiyvidederuuanta 11) edrfatmnefidiuieedadie 12) Wnauld
WiugaATlusLii 13) Wamnanulindnnuaansadududivadn uaz 14) Tinns
Usuwasudunuvemnauy
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