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Abstract

The purpose of this research was to study the guidelines for educational quality
assurance towards excellence at Chumphol Phonphisai School, Nong Khai Secondary
Educational Service Area Office using a case study research model. The school with
outstanding quality management receiving the quality award from the Office of the
Basic Education Commission, the excellent internal audit was selected as a case study.
And is an international standard school highly competitive. There 28 participants who
gave essential information. The research instruments used in this study were
observation forms, interview forms, and document analysis forms. The researcher has
brought research tools to experts to verify content validity and use of language. The
data was analyzed by content analysis techniques. The credibility of information was
created by using the triple check and building good relationship with the participants.

The results showed that Chumphol Phonphisai School has guidelines for quality
assurance towards excellence as follows: 1) School educational standards were set
concerning participatory management principles 2) Educational management and
development plans were prepared that can see the picture clearly, practically 3)
Administrative and information systems were organized with quality management
processes PDCA+A based on 5Ps and Chumphol Model 4) The educational management
and development plans were implemented, there are always meetings to create
understanding before the actual implementation. 5) Follow up performance through
the head of the working group and the head of the learning group to improve school
quality 1 time per semester. 6) the school's internal quality was evaluated and
inspected 1 time per semester 7) The annual report that is an internal quality
assessment report was prepared continuously every academic year 8) The participants
were encouraged to participate in continuous improvement and development using a
professional learning community process.
Keyword: Educational Quality Assurance, Educational Administration for Excellence,

Case study
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