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Abstracts

The purposes of this research are 1) to study the actual and the expected
condition about adaptive leadership, 2) to study guidelines in administrator’s adaptive
leadership. The samples used in this research were administrators and teachers 285
people. The data collection was divided into two phases: Phase I, collect a quantitative
data. Phase I, collect quantitative data by interviewing to study guidelines in the
administrator’s adaptive leadership development.

The research result on the overall of administrator’s adaptive leadership
development. The current state administrator’s adaptive leadership overall at good level
and the desirable state overall at maximum level. Needs assessment found that the
PNlyodifies Value is between 0.208 and 0.279. The priority needs assessment from
descending as follow: 1) Deep listening 2) Creating synenergy 3) Creating a holistic vision.
The results of the overall study Adaptive leadership development found that
(1) Encourage teachers (2) Listen to teachers' opinions (3) Focus on teachers (4) Conflict
managers (5) Give full support (6) Administrators value every teacher (7) Make rational
decisions (8) Solve problems in new ways (9) Plan to face problems (10) Make teachers
feel comfortable (11) Administrators motivate teachers to work together. (12)
Administrators appreciate when teachers work successfully. (13) Bring work results to

improve the next work (14) Empower teacher. 15) Encourage teachers to develop.
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