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Abstract

This research was to 1) study the need for human relations skills of school
administrators 2) find ways to develop human relations skills of school administrators,
and 3) evaluate ways to develop human relations skills of school administrators. This
research is a mixed-method research using both quantitative and qualitative methods. It
is divided into 3 phases: 1) study the need for human relations skills of school
administrators. The population of respondents is 67 school administrators Data were
analyzed using ready-made social science statistical programs to find frequency,
percentage, mean, and standard deviation. 2) Finding a way to develop executives'
human relations skills using a semi-structured interview with 9 experts. Data was
analyzed using content analysis. 3) Evaluating ways to develop executives' human
relations skills using tools to evaluate the appropriateness, feasibility, and usefulness of
the methods.

The research results found that 1) The need for human relations skills of school

administrators under the Office of the Secondary Education Area of Nong Khai was found
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to be at the highest level overall. The need was ranked from highest to lowest as follows:
decision-making skills, teamwork skills, motivation skills, organizational climate building
skills, and information technology skills for communication, in the last order 2) Guidelines
for developing human relations skills of school administrators consist of 5 skills: decision-
making skills, teamwork skills, motivation skills, organizational climate creation skills, and
information technology for communication skills. 3) The results of the evaluation of
guidelines for developing human relations skills of school administrators are overall at
the highest level.

Keywords: Necessity, Interpersonal skills of school administrators, Nong Khai Secondary

Educational Service Area Office
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