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Abstract

This research the objective is to 1) examine the level of work motivation among
personnel; 2) investigate the level of work performance among personnel; 3) study the
impact of work motivation on personnel work performance; and 4) identify suggestions
for improving the Maha Sarakham Provincial Administrative Organization's personnel. The
population consists of personnel from the Maha Sarakham Provincial Administrative
Organization. The sample size was determined using Taro Yamane's formula, resulting in
175 individuals. Statistical analysis included mean, standard deviation, correlation
coefficient, and linear multiple regression analysis using the Enter method, with statistical
significance at the .05 level. Qualitative data was analyzed by identifying key issues and
categories, classifying patterns, establishing connections, and descriptive analysis.

Research findings: 1) The overall level of employee work motivation is at the
highest level. 2) The overall level of employee performance is at the highest level.
3) Work motivation affecting overall employee performance has 5 variables entering the
predictive equation, in order of relationship: effective organizational communication,
special rewards, employees being a part of the organization, fairness, and flexible working
hours. These variables explain 77.40% of the variance of the dependent variable
(R = .774), 57.50% of the variance (R* = .575), and have an F value of 24.541.

4) Recommendations suggest strengthening internal organizational relationships through
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sports, team-building activities, and knowledge management (KM) seminars at all levels,
both internally and externally.
Keywords: Motivation, efficiency, performance, personnel, Maha Sarakham Provincial

Administrative Organization.
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