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Abstract

This research article aimed to develop and evaluate a mechanism for
developing an empathetic culture in schools under the Office of Nong Khai Secondary
Education Area. This study employed a qualitative research design through examining
relevant information, concepts, theories, and previous studies related to empathetic
culture, organizational culture, and mechanisms for school development. The key
informants were three experts with knowledge and experience in educational
administration, organizational culture, and school development, selected through
purposive sampling. The research instruments consisted of 1) a semi-structured interview
form and 2) an evaluation form assessing the appropriateness, feasibility, and utility of
the mechanism. Data were collected through document analysis, interviews with key
informants, and expert evaluation of the mechanism. The data were analyzed using
content analysis, synthesis of key issues, and data categorization.

The research findings revealed that the mechanism for developing an empathetic
culture in schools consisted of six components: 1) the name of the mechanism,
2) principles and concepts, 3) objectives, 4) practical guidelines, 5) outcomes, and
6) conditions for success. The mechanism served as a systematic guideline for promoting
a school atmosphere characterized by understanding, compassion, deep listening,
respect for differences, and goal-oriented collaboration. The expert evaluation indicated
that the mechanism could be systematically applied to develop an empathetic culture
in schools. Overall, the mechanism was rated at the highest level (M = 4.76, S.D. = 0.01).
The utility aspect received the highest mean score (M = 4.89, S.D. = 0.28), followed by
appropriateness (M = 4.74, S.D. = 0.29) and feasibility (M = 4.64, S.D. = 0.27), all of which
were rated at the highest level

Keywords: Empathetic Culture, Organizational Culture, School Development,
Educational Administration
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