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Abstract

Thailand's universities confront several of the globalization-related
challenges, such as the digital era, digital disruption, digital transformation,
and the covid-19 pandemic. As a result, there will be more competition on a
global scale. These are also competing with existing higher education
institutions around the world, as well as with the growing number of digital
higher education institutions. All of these challenges have an impact on the
management of the organization. It is critical to be adaptable and responsive
to the needs of students or university’s stakeholders.

Agile is a software development process that can respond to the
needs and changes of users. It places an emphasis on human interaction,
product outcomes, stakeholder collaboration, and responsiveness to change.
It can be applied to other types of management beyond software
development.

This paper discusses the use of the Agile Process to respond to
sudden changes in Thai higher education, such as organizational management
and learning structure, curriculum design, teaching and learning, assessment,
coursework, and classroom. online, as well as the results that will be
obtained from the implementation of the Agile Process. The use of some

processes, as well as the full range of processes
Keywords : Agile Methodology, Disruption, Thai University, Framework
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