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Abstract

This research objective was to improve the process and to decrease
the service time for the Express Maintenance 60 Plus (EM60) for an
automotive service center in Bangkok by using the principle of QC story.
There were 6 steps for the research methodology which were 1) a study of
the working procedures of the express maintenance 60 plus (EM60); 2) a time
study of EM60 process before the process improvement; 3) the problem
analysis using the fishbone diagram; 4) the determination of solutions and the
process improvements for EM60 process; 5) a time study of EM60 process
after the process improvement; and 6) a comparison of the service time of
EM60 process before and after the process improvement.
The results of the research found that the average service time of EM60
process before the process improvement was around 63.49 minutes which
was higher than the set standard time (60 min) for 3.49 minutes. From the
problem analysis, 5 main problems were found: employees, work processes,
tools, spare part preparation and facilities. After the process improvement,
the average service time of EM60 process was around 53.42 minutes, which

was lower than the set standard time (60 mins).

Keywords : Process improvement, Time reduction and Scheduling car

maintenance
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