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Abstract

The purposes of this research were as follows: 1) to study the
academic management conditions of the colleges under the Institute of
Vocational Education, Bangkok; and 2) to develop the academic management
strategies of the colleges under the Institute of Vocational Education, Bangkok.
The research population included the administrators and teachers from 13
colleges under the Institute of Vocational Education, Bangkok. The samples
group were 141 people, delivered by stratified random sampling and 6 people

for strategy development, delivered by purpose sampling. The tools used for
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collecting data were a questionnaire regarding the academic management
conditions and group discussions in developing academic management
strategies. In this research, data analysis was used with the program, statistics
used include percentages, means, standard deviations and content analysis.
The results of the research were as follows: 1) the current conditions in the
academic management of the colleges under the Institute of Vocational
Education, Bangkok, were overall at a high level. When considering the report,
it was found that all sections in the colleges were at high levels. The sections
were arranged in descending order as follows: 1. the section of teaching
materials (average 4.49), 2. the section curriculum development and teaching
(averages 4.47), 3. The section of department and the section of measurement
and evaluation (equal averages 4.46) 4.The section of dual vocational
education (average 4.41) and 5. The section of academic library resources and
services (average 4.39). And 2) Developing strategies using the SOAR Analysis
Model to analyze academic administration conditions. By means of group
discussion: Teachers who are selected from the academic teachers,
qualifications are 1) being a supervisor who performs duties in the academic
administration structure and 2) having a tenure of not less than 2 years
according to the term. The results appear as follows. Analysis of the state of
academic administration by SOAR Model Analysis, all aspects including 1.
Strengths 21 issues 2. Opportunities 19 issues 3) 3. Aspirations 18 issues.
Strategy development using SOAR Model Analysis to analyze academic
management conditions for determining the strategies according to
characteristics had the following strategies: the section of department, 4
strategies; the section of curriculum development and teaching, 4 strategies;
the section of measurement and evaluation, 3 strategies; the section of
academic library resources and services, 2 strategies; the section of dual
vocational education, 3 strategies; and the section of teaching materials, 2

strategies; totally 18 strategies.
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