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Abstract

This study aimed to study the strategic management of hotel
businesses in Phuket Province, to analyze the factors affecting the success of
hotel business operations in Phuket Province, and to propose suidelines for
developing strategies for sustainable hotel business management and long-
term growth. This qualitative research was conducted with 10 key informants
(from 10 hotel managers in Phuket Province, which were medium to large
hotels and well-known in the tourism industry). The instruments used were in-
depth interviews and content analysis. The results of the study found that:

Strategic management of hotel businesses in Phuket Province found
that 1) There was planning by hotel managers in Phuket using SWOT analysis

as a tool to assess various factors affecting operations. 2) Strategy
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implementation is another important step in the strategic management
process. The results of the study showed that hotels in Phuket have used
technology to improve operations andenhance customer experience
effectively. 3) Strategy evaluation by hotel managers in Phuket used both
quantitative and qualitative data to evaluate the results, especially collecting
data from customers about their satisfaction with the service.

Factors affecting the success of hotel businesses in Phuket Province
found that effective strategic management clearly helps create success for
hotel businesses in Phuket. Good planning, appropriate strategy
implementation, and continuous evaluation are elements that are consistent
and support each other so that businesses can effectively face challenges.
Guidelines for Developing Strategies for Managing Hotel Businesses to be
Sustainable A successful hotel business in Phuket is a business that can adapt
to the changing environment and effectively employ strategies that emphasize
sustainability and build good relationships with local communities. Strategic
management is not only a process for maintaining competitiveness, but also a
tool for creating value for customers and society in the long run. This study is
therefore important in providing clear and useful information for hotel
business operators in Phuket, so that they can effectively adjust their
strategies to the changing environment and maintain their competitiveness in

a market that is constantly changing.
Keywords : Strategic Management, Hotel Business, Phuket Province
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