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Abstract

This research aims to investigate the conditions and approaches to
educational collaborative management for enhancing vocational education
students' competencies in entering the professional world at Uttaradit
Technical College. It conducts a research and development approach
involving several stages: 1) studying the current state and methods of
educational collaborative management to enhance the competency of
vocational education students entering the professional world, specifically
focusing on Uttaradit Technical College with 121 teachers and staff, 2) creating
an innovation for educational collaborative management to enhance the
competency of vocational education students entering the professional world,
specifically focusing on Uttaradit Technical College through focus group

discussions with 47 school administrators, department heads, and related
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personnel, 3) testing the educational collaborative management innovation to
enhance the competency of vocational education students entering the
professional world, specifically focusing on Uttaradit Technical College by
collecting data from questionnaires and behavior assessments of 93 teachers
and 336 students, and 4) evaluating the innovation to enhance the
competency of vocational education students entering the professional world,
specifically focusing on Uttaradit Technical College through focus group
discussions with 47 target users and questionnaires with 20 experts to assess
its consistency, suitability, feasibility, and usefulness. Data analysis includes
calculating percentages, means, standard deviations, t-tests, and content
analysis

The research findings indicate the following: 1) the study of educational
collaborative management showed an overall average score at a moderate
level (¥ = 3.33), 2) the innovation developed comprises three main
components and five sub-components: 1) Academic administration, which
includes two sub-components— 1.1) students and 1.2) curriculum; 2)
Educational resource management, with three sub-components— 2.1)
personnel management (school administration structure), 2.2) budgeting
(costs), and 2.3) general administration (resources necessary for teaching and
learning); 3) Educational collaborative management. The experimental results
of using the innovation revealed that school administrators and teachers had a
significantly higher overall average score after using the innovation (x = 4.44)
compared to before. The innovation assessment results, regarding consistency,
appropriateness, feasibility, and usefulness, were rated the highest overall (X=

4.53). The highest average score was for feasibility (x= 4.56).

Keywords: innovation in educational management, collaborative management, Uttaradit

Technical College
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